
Worcestershire County Council 

Budget Book 
 

Revenue 2018/19 

 

Capital 2018/19 to 2020/21 





Worcestershire County Council      Budget Book 2018/19  

3 
 

Background 

Worcestershire County Council's annual budget for 2018/19 has been developed in order to support delivery of the outcomes 

detailed in the Corporate Plan, Shaping Worcestershire's Future 2017-2022.  The budget was approved at Full Council on 15 

February 2018. 

As part of the budget process consultation and engagement sessions have been held including: 

 Public and staff roadshows involving the Leader of the Council and the Chief Executive 

 The 2017 Worcestershire Viewpoint survey 

 Worcestershire Businesses through the Worcestershire Local Enterprise Partnership (WLEP) 

 Voluntary and community sector events 

 Parish and town councils 

 School governors and head teachers 

 Partners including health service organisations 

 Scrutiny panels 

Priority investments 

Our aim is to continue to drive and facilitate others to increase the economic prosperity of businesses and 

residents in the county and deliver the Strategic Economic Plan.  Our financial plans include significant capital 

investment to deliver Worcester Southern Link Road Phase 4, Pershore Northern Link and Infrastructure, 

Bromsgrove Town Centre Network and Worcester City Centre Network Efficiency. 

An additional £10.5 million has been allocated to support the growing number of looked after children and the 

increased complexity of need within the care system.  This investment includes the additional cost of placements, 

additional social work capacity and management oversight and follows the Council's Ofsted review and 

judgement. 
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An increase of £7.8 million has been added to the Adult Social Care budget in response to demographic growth 

and increasing complexity of supporting vulnerable older people and adults with disabilities, support for social 

care assessments in response to Deprivation of Liberty Standards, and the likely impact of inflation. 

A £37.5 million capital Highways Infrastructure Investment Fund has been established to provide flexibility across 

a three year period and support delivery of transport infrastructure priorities supporting the Council's investment in 

roads and pavements and improving journey times. 
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Capital expenditure 2017/18 to 2020/21 

 2017/18 2018/19 2019/20 2020/21 Total 

 £m £m £m £m  
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Staff numbers 

 2017/18 2018/19 Movement 

 FTE FTE FTE 

Adult Services 948 943 -5 

Children, Families and Communities 920 985 65 

Economy and Infrastructure 451 447 -4 

Commercial and Change / Chief Executive 
/ Financial Services 

389 417 28 

Public Health 35 38 3 

Sub Total excluding schools 2,743 2,830 87 

Schools 4,715 4,716 1 

Total including schools 7,458 7,546 88 
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Less:    

 Transformation Reforms existing 9.7 1.2 1.1 

 Transformation Reforms new 21.9 6.9 1.1 

 Recurrent reforms to be identified 0.0 11.5 11.8 

Gross funding requirement 324.2 327.1 338.1 
    
General Reserve    
Opening balance 12.0 12.0 12.0 
Planned addition (+) or use (-) 0.0 0.0 0.0 
Closing balance 12.0 12.0 12.0 
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New Reforms           
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Workforce Spend Review - The Council spends circa £90m per year on its 
workforce. This spend aligns with three key overarching areas which are 
governance, management best practice and terms and conditions. 
It is therefore proposed that a review is carried out of all associated workforce 
spend around these three key areas, as identified above. The first step is to 
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Innovation through Systems and Technology DAS 950     950 

Learning Disability Review of Care: work stream to review all Learning Disability 
Services, exploring options for re-design and re-commissioning to ensure best 
use of resources coupled with best outcomes for people using services. 

DAS 1,930     1,930 

Market Transformation: work stream to look at Commissioning activity, reviewing 
and maximising the best use of contracts and care packages. 

DAS 2,500     2,500 

Outcomes based Commissioning DAS 2,865     2,865 

Other Adult Services savings DAS   
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Calculation of Council Tax (Band D) 2018/19 

Based on provisional Local Government Financial 
Settlement 2018/19 

2017/18  2018/19  Increase 
over 2017/18 
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Council Tax –
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Residential and Nursing 3,767 565  3,202 4,180 652  3,528   

Homecare 3,059 269  2,790 3,147 301  2,846   

Day Care and Transport 146 22  124 146 22  124   

Direct Payments 5,278 516   4,762 6,670 1,631   5,039   
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STRATEGIC AND SUPPORT FUNCTIONS - SOCIAL CARE (Head of Service: Richard Keble)  

Adults' Safeguarding 1,487 80 266 1,141 1,773 40  1,733 28 

Older People Central Management Costs 865 2,395  -1,530 746 0  746 8 

PD Grants to Voluntary Orgs 181 177  4 247 0  247   

Implementation of the Care Act 0 0   0 0 0   0   

Total 
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Capital Programme – latest forecast 2017/18 2018/19 2019/20 2020/21 Total forecast 

 £000 £000 £000 £000 £000 
Major schemes:      
Capital investment in Community Capacity / Specialised Housing 2,506 1,000 980  4,486 
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Capital Programme – latest forecast 2017/18 2018/19 2019/20 2020/21 Total forecast 

 £000 £000 £000 £000 £000 
Major schemes:      
Somers Park Primary School Expansion 3,027 60 
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Capital Programme – latest forecast 2017/18
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Commercial and Change Directorate / Chief Executive / Financial Services 

 Original Estimate Estimate Staff 

 2017/18 2018/19 (FTE) 

 Gross Exp.  Gross 
Income 

Reserve 
M'ments 

Net Exp. Gross 
Exp.  

Gross 
Income 

Reserve 
M'ments 

Net 
Exp. 

No. 

 £000 £000 £000 £000 £000 £000 £000 £000   








