
Top tips guide: supporting social workers to improve the attendance of 
children with a social worker 

 
The Attendance Action Alliance was formed by the Department for Education at the end of 
2021 to place a focus on improving school attendance for all pupils including those pupils with 
persistent absence. The Alliance has brought together a coalition of school, local authority and 
third sector professional leaders to improve the school attendance of children and young people 
coming out of the COVID-19 pandemic. 

 

Missing any school can negatively impact a child’s progress and learning, but when children are 
regularly not in school it can have a major impact on levels of family stress, particularly for families 
already facing significant adversity. That is why when thinking about attendance the message that 
every school day counts is crucial. One group of children with lower-level attendance are children 
with a social worker1. For this reason, the Chief Social Worker for Children and Families, Isabelle 
Trowler pledged to work with child and family social workers to identify and amplify examples of 
good practice to the social work profession. Social workers already do a great deal to support the 
school attendance of the children and young people they work with; this guide aims to capture and 
share some of the many tips and examples that have been shared by local areas. 

 

This work has shone a spotlight on some truly excellent examples of social workers using 
innovative approaches to encourage attendance, building strong partnerships across schools and 
local authorities to focus on supporting the school attendance of children and young people with 
a social worker. 

 

Who is this guide for and how was it created? 
 

This guide is designed for child and family social workers, children’s social care leaders, 
local authority education leaders. 
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1 Outcomes for children in need, including children looked after by local authorities, in England: 2019 to 2020 - GOV.UK 
(www.gov.uk) 

The gu
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➢  Is the child on track for age related expectations? (The child’s teacher/school should be able to 

advise whether this is the case) If not: 
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a.  Are they eligible for pupil premium funding such as fr
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Consider the push and pull factors and opportunities to strengthen or 
overcome these as appropriate 

 

The graphic below illustrates some of the barriers and push and pull factors that might be 
impacting a child or young person’s attendance at school.  Paragraph 84 of Working together to 
improve school attendance3 requires schools to inform the social worker if a child is absent 
unexpectedly or without authorisation. 

 

Developing an understanding of these push and pull factors can be an effective way to identify 
adjustments needed to support the child’s attendance. For example, an agreement for a young 
carer to be able to use their phone at school to check-in with an unwell family member might be 
an effective adjustment to allow them to attend school. At the same time agreeing an open door 
policy with the head of year could be an effective pull back to school.4 

 

 
 

Proactive partnership working 
 

Every area has a different local system for education and children’s social care. Make a point of 
learning who the relevant education partners are in your area. The virtual school head and your 
authority’s attendance support team can be a good places to start if you are unsure. It might be 
that you organise for your team to meet with or hear from relevant education partners to identify 
shared priorities and how to work together effectively. This should include a particular focus on the 
data available to partners, how it is currently shared, and opportunities to use data more 
effectively to better monitor and understand the attendance of children and young people with a 
social worker. 

 
 
 
 
 
 
 
 
 
 
 

3 https://www.gov.uk/government/publications/working-together-to-improve-school-attendance 
4 download.asp (royalfree.camden.sch.uk)
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Local Authority and senior leadership level 
 

Develop local plans for attendance that involve partners in children’s social 
care, early intervention, police and health professionals 

 
Plans should focus on how to monitor, understand, and improve the attendance o
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The following example from Greenwich practice working in conjunction with the charity SHiFT 
is another example of how consistent and child centred work can make a big difference to the 
outcomes and direction of a child’s story: https://thecommissiononyounglives.co.uk/guest-
blog-from-shift/. 

 
If you have any questions about or feedback on this guide, please contact: 
Office.OfTheChiefSocialWorker@Education.gov.uk 
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