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Welcome to the Summer term 2023-2024 edition of the Governor Services
training directory

The majority of our courses will continue to be hosted virtually for the foreseeable; the feedback Governor
Services have received over the last few terms have shown that virtual training works well and generally fits in
better with delegates busy schedules and this has been refelected in the uptake of both virtual and face to face
sessions that we have organised. Courses where more interaction and discussion is required will be held face to
face at a central Worcester venue.

With all virtual training courses, once your clerk has booked your place via CPD online, you should receive a
confirmation email with PDFs of the course materials and the virtual meeting joining instructions attached. If you
do not get these attachments along with the confirmation email, please get in touch immediately. We ask that
the Clerk to Governors, or the CPD leader that makes the training bookings, always ensures that the correct email
address of the delegate is detailed on CPD, and that, after they have made the booking on behalf of the governor,
they then follow-up to ensure that the delegate has received the booking confirmation and attachments. We want
to avoid a situation where multiple attendees are unable to access the training due to missing emails/ attachments
and having to contact Governor Services for assistance on the day of the training.




Core Governor Training Offer

The courses below have been developed to support governing boards and their Clerks in understanding their
roles and responsibilities to meet their 3 core strategic functions in line with DfE expectations.

New Governor Induction

New governor induction training comprises of three 2-hour training sessions, over consecutive weeks. Each
session develops one of the three modules of the national training programme for governors.

The first module looks at the process of governance, the overall role and responsibility of governing boards and
focuses on the strategic work of the governing board.

The second module clarifies how governors challenge and support the school by being a "critical friend'. It focuses
on the monitoring and evaluation aspect of the governor's role in holding the school to account in a systematic
and robust way.

The third module explores how the governing board, with overall responsibility for the school, demonstrates its
accountability for holding the school to account and for holding itself to account to a wide range of stakeholders.

As New Governor Induction training is highly recommended for all new governors, the price of this 6 hour
course, held over 3 sessions, is subsidised by Governor Services to support attendance, so boards with an
Governor Services SLA will currently be charged only £25p/h per delegate for this course.




Chair of Governoris Training
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This workshop is aimed at briefing newly appointed clerks and those with little experience on the essentials of
their work. Clerks with more experience who require a 'refresher’ are also welcome. It will review the work of
clerks and identify the expectations clerking today. There will be plenty of opportunity to discuss any issues and
clarify any points for individual clerks. This workshop provides a good overview of the expectations of the role,
how to execute it and signpost Clerks to where they can access information to support themselves and their
governors in their roles.

Course Dates Time Venue With a Without a

Reference Governor Governor
Services SLA Services SLA

Course code: | Thursday 13™ 9.30am - Virtual £100 (+ VAT) | £200 (+ VAT)

10008 June 2024 12noon Delivery

Session code: (Teams)

84333




Holding the School to Account

We offer several courses which will support governors in holding the school to account. These
courses focus on the practical ways in which governors can strategically hold the school to account
demonstrating one of the 3 core strategic functions.

Are you Ofsted Ready?

This course provides advice and guidance to assist governing boards preparing for an Ofsted inspection.
The session will focus on what governors will need to know ready for the inspection, what documents
would be useful to support governors during the interview with Inspectors, and support governors in
understanding what will be asked of them and how to respond with a clear and concise response.

The session will also include a brief overview of the framework and inspection process.

This course is offered as a full governing board training session, and would be held as in-person training. Price
available upon enquiry.

Effective Governance for Effective Monitoring

This course focuses on the key documentation that needs to be in place for effective governor monitoring. It
explores the key principles that sits behind school documentation, such as SDP, and focuses on how this
documentation can be used effectively to hold leaders to account. This is a highly popular course that has
significant impact on the processes and systems governors have in place for effective monitoring through
Governing Board meetings and individual governors visits. This course can also be offered as a bespoke course
to have the greatest impact.

Course Dates Time Venue With a Without a
Reference Governor Governor
Services SLA Services SLA

Course code:
10294
Session code;:
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Additional governor training to support governors in fulfilling their Statutory
Responsibilities

Complaints Governor Training

Training for Governors in applying the correct procedures and protocols in respect of all non-curriculum
complaints.

The 2 hour training session covers:

. Written policy for school

- Application and interpretation of policy

. Guidance in dealing with complaints — role of governors

. Issues of confidentiality and support for individuals involved

. Panel meetings to hear complaint
Course Dates Time Venue With a Without a
Reference Governor Governor

Services SLA | Services SLA

Course code: £80 (+ VAT) £160 (+ VAT)
10295
Session code:

No scheduled course this term

This course can also be booked as a full governing board training session, delivered virtually. £320 for
governing boards with a Governor Services SLA.

Governors and the requirements of the SEND code of practice

This course will explore the role of governors in ensuring the school meets its statutory duties as set out in the
SEN Code of Practice. It will outline the expectations of the governing board and will provide an insight into the
role and responsibilities of school leaders and staff at all levels. A range of evaluative approaches will be explored
to enable governors to effectively hold leaders to account for the performance of pupils with SEND.

This course will be of interest to both new and experienced governors, particularly governors with delegated
responsibility for pupils with Special needs and disabilities (SEND)

Course Dates Time Venue With a Without a

Reference Governor Governor
Services SLA Services SLA

Course code: | Tuesday 4-6pm Virtual session | £80 (+ VAT) £160 (+ VAT)

10296 215t May 2024 via Microsoft

Session code: Teams

84820




Effective Governance to support School Attendance

This training course explores the role of governors in ensuring schools are meeting their statutory duties relative
to attendance. As schools are required to deliver the expectations within DfE ‘Working Together to Improve
School Attendance’ guidance, this course will enable governors to provide support and challenge to drive

improvement.
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All confirmation emails must be forwarded to the delegate accordingly.

If needed a booking can be transferred to an alternative date with advance notice, to do this contact the relevant
team below.

o Early Years, telephone: 01905 844 420, email: WorkforceSupport@worcschildrenfirst.org.uk

o Governor Services, telephone: 01905 845 219, email: Governortraining@worcschildrenfirst.org.uk
e Schools, telephone: 01905 844 420, email: WorkforceSupport@worcschildrenfirst.org.uk

e Conferences, telephone: 01905 844030, email: Conferences@worcschildrenfirst.org.uk

Invoices

Invoices are generated at the point of booking your training course or conference and this does not affect your
terms and conditions or cancellation rights.

Invoices will be sent via email to the main email address given, therefore it is essential that these emails are not
sent to junk or spam folders.

Further information regarding invoices, disputes and payment are detailed below.
Cancellations
All cancellations must be made on CPD online

If you wish to supply additional information in support of your cancellation, then please email the relevant team.

No cancellation charge

applied When the cancellation is made with 15 working days ** or more notice

No cancellation charge | Under extreme circumstances i.e. Ofsted, bereavement, hospitalisation and we ask that
applied you inform us immediately

When the cancellation is made within 0 — 14 working days of the start date of the course

Full course fee applied (event) and there is no take up from waiting list

On return

Full course fee applied
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